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Foreword from our Vice Chair

As a founder member of WHEM Group, with a passion to see the organisation
developing to have a greater local and regional impact, | felt greatly honoured
when | was elected to the post of vice chair for the Group in January 2009. |
took my role with the greatest of dedication especially as the chair at that time
had hinted of his intention to step down as chair due to age related illness. |
found myself often presiding over meetings and steering the activities forward.

One of the major challenges that WHEM Group faced during the year in review was staffing.

Eliud Matindi who was the main and only staff of WHEM Group left the organisation to pas-

tures new in November 2009. This however gave WHEM Group the opportunity to look at

ways of reshaping the organisation. With the expert skills of Penny Barratt (HR advisor) we
recognised that the demand on WHEM Groupbs se
more staff for it to be effective.

After various meetings with its current staff and Trustees a restructuring plan was drawn up

and submitted to Capacity Builders (our funders). With agreement from them, Job Descrip-

tions were written and surplus money from WHEM Group general account was also added to

the pot and three posts were created. Interviews were held and three staffs were appointed:
Moreen Pascal as Strategic Manger, Efua Sey Koi-L ar b i as Capacity Bui
Kumiko Luwanga as Administrative Support Assistant.

During the year in review the Board of Trustees had several training events to improve their
skills in the understanding of their roles and responsibilities as Trustees. New trustees have
also been recruited.

Our mentoring project has achieved tremendous successes and with the support of Children
and Young peopledbs partnership we have i1ncl u:
young people.

The Kaleidoscope Festival improves year by year. We would like to thank all our funders
who have so kindly supported the events, our volunteers who give their skills and time freely,
our participants, without who the festival could not take place and the public who attend in
their thousand.

WHEM Group has played a vital part in various community initiatives and you will hear more
about that 1 n the Strategic Development Manag

Our plans for the future include consideration of WHEM Group brand and using it to generate
income for the organisation; incorporation of the organisation and maybe a change of name
to reflect more on what we do.

On behalf of the Board of Trustees | would like to thank our dedicated team of staff who give
more hours than they are paid for in order to accommodate the demand on the organisation,
Capacity Builders for the continued funding and our team of trustees who work tirelessly to
strengthen the organisation.

Carmen Dillon
Vice -Chair, Welwyn Hatfield Ethnic Minority Group
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1 Our Objects

Welwyn Hatfield Ethnic Minority (WHEM) Group is a charitable organisation  reg-
istered with the Charity Commission. Our objects are for the benefit of ethnic minor-
ity individuals and communities in Welwyn Hatfield and the neighbouring areas

and include:

1 Advancing the education and training of ethnic minority individuals so as to
advance them in life and assist them to adapt within a new community
1 Advancing the education of the public in general about the issues relating to
ethnic minority groups
1 Developing the capacity and skills of ethnic minority individuals and com-
munities in such a way that they are better able to identify and help meet
their needs and to participate more fully in society
1 Providing facilities for recreation or other leisure time occupation with the
object of improving the conditions of life for those persons who have need
of such facilities by reason of their youth, age, infirmity or disablement, fi-
nancial hardship, social or economic circumstances
1 Working towards the elimination of discrimination on the grounds of race;
1 Advancing education and raising awareness in equality and diversity
1 Promoting activities to foster understanding between people from diverse
backgrounds
1 Conducting or commissioning research on equality and diversity issues and
publishing the results to the public.
Over the last few months, WHEM Group Trustees have agreed that the organisa-
tion should be incorporated into a Company Limited by Guarantee and this process

IS now under way with expected completion by January 2011.



2 Our Governance Arrangements

The charity is governed by up to nine trustees who are elected by the ordinary
members. An ordinary member may also be co-opted by the other trustees to fill
a vacancy. The foll owing have apdiad

covered by the report.

Carmen Dillon Co-opted as a trustee on 29" January | Ratified as trustee at
2009 AGM on 7 Jan 2010

Josh Chigwangwa Elected by members at the annual
general meeting on 7" January 2010

Julia Mays Elected by members at the annual

(Treasurer) general meeting on 6™ December
2007

Michal Siewniak Elected by members at the annual

general meeting on 6" December

2007

Suresh Pulandaran | (Co-opted as a trustee on 30th Sep-
tember 2010)

Tap Bali (Chair) Elected by members at the annual

general meeting on 6" December
2007

Yvonne Stephens Elected by members at the annual
general meeting on 6" December
2007

The Groupdés current honorary officers

(Treasurer), Carmen Dillon (Vice-Chair) with one vacancy for a secretary

ar
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In line with the provisions of our constitution, the term of office for four of our trus-

tees elected at the 2007 annual general meeting came to an end last year. The four
trustees eligible for re-election for a further one term (two years), kindly agreed to

stand forre-el ecti on and a proposal for this w
larly , members were asked to approve the co-option of Carmen Dillon as a trustee,

which they duly did. Josh Chigwangwa (Zimbabwe Community Group-Herts.) was
also elected by members at | ast yeayears A

term.

Trustees have recentlyco-opt ed Suresh Pul andaran as W

and this wild.l be ratified at this yeards

3. Our Mission and Values

WHEM Groupdés mission is to celebrate di\
people of Welwyn Hatfield. To achieve this, we endeavour to:

1  Provide a forum for local ethnic minority individuals and community groups,
thereby enabling our members and beneficiaries to contribute to the local
social, cultural and economic life

1  Form links with ethnic minority individuals and community groups in Welwyn
Hatfield and the surrounding areas

1  Work with ethnic minority individuals and community groups to identify
needs and ensure local agencies are aware of the identified needs

1  Support local agencies in service development and delivery to ensure  ser-
vices and opportunities meet the needs of a diverse community and are ac-
cessible to our members and beneficiaries
Develop social and cultural activities for the benefit of the whole community
Network and form links with similar organisations locally, regionally and na-

tionally.
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4. Staff and Volunteers - Update

It has been just one year since the new staff team of Moreen Pascal as Strate-

gic Development Manager, Efua Sey Koi-Larbi as the Capacity Building Officer and
Kumiko Luwanga as Administrative Support Assistant was established. Mor e e n 0
post I's mainly funded and Efuads post i
Al mproving Reacho Project. The decisi ol
project has proved beneficial and as a direct result, the team have brought in over
£100k funding value to WHEM Group and its partnerships with members to-date.
However, funding for both roles ceases in March 2011 when the project comes to

an end and staff are busy pursuing other streams of funding.

In the last financial year, as in the previous one dedicated volunteers have played
important roles in enabling us to meet our charitable objects. These include mem-
bers of the Kaleidoscope Festival Organising Committee, volunteers who help us
out on the day of the festival, as well as our volunteer community mentors. The role
of skilled volunteers in assisting WHEM Group will become more significant in the
present climate of funding and economic recession. Staff would like to thank in
particular our members Doubt Chimonyo and Josh Chigwangwa from the Zim-
babwe Community Group-Herts. for their technical know-how and practical assis-
tance which have enabled many WHEM Group events to run smoothly. We are

very grateful for all the help provided and we look forward to its continuation.
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Our Membership

WHEM Group aims to be an umbrella organisation working to provide a voice and
advocacy on behalf of the ethnic minority citizens and communities in Welwyn
Hatfield. We welcome individuals, irrespective of their age, disability, ethnicity,
gender, race, religion/belief or sexuality, who support and identify with our
charitable objects. Our membership is also open to other voluntary and community
sector organisations as well as local public authorities (the latter as ex-officio, non
-voting members). Below is a list of individuals and organisations currently regis-

tered as members of WHEM Group.

Name Affiliations Type of Membership
Herts Savers Credit Union Ltd Ex-Officio
Parent Line Ordinary
Welwyn Hatfield Alliance Ex-officio

Welwyn Hatfield Community and Ordinary
Voluntary Service

Abena Yankai Ashun Individual Ordinary

Alex Kapfunde Baba Johani Mission (Europe) Ordinary

Alice Handscomb Individual Ordinary

Alhaji Ibraham Ishola YMCA Exi Officio

AM Choudhury Welwyn Hatfield Bengali As- Ordinary
sociation

Amin Ullah Khan WH Islamic Society & Int. Islamic Ordinary
Society

Ashley Johnson Hertfordshire Black Police Associa- Ordinary
tion

Bob Pettingale Individual Ordinary

Carmen Dillon Individual Ordinary

Carol Willsher British Gas Engineering Academy  Ex Officio

Christine Novelli Welwyn Hatfield Interfaith Group Ordinary

David Berry Welwyn Garden City Ex-Officio

Housing Association
David James Individual Ordinary
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Diamond Oteghile

Doubt Chimonyo

Efua Sey Koi-Larbi
Eliud Matindi

Elizabeth (Beth) Gibb

Femi Oludare

Fiona Lowe

Fleur Smith
Geoff Collins
Grace Effiong

Huw Davies
Jackie Khalid

Jim Macrae

Joshua Murombo
wangwa

Julia Mays

Juliet Najjumba

Kamara Lewis

Kumiko Lwanga
Lesley Billy
Laxmikant Hirani

Lance Mphoko

Mandy Perkins
Mahesh Varu
Marcella Wright

Mark Samson
Mary Mataba

Michal Siewniak

Moreen Pascal

Chig-

Energy Saving Trust

Zimbabwe Community Group
T Herfordshire
Individual

Individual

Ho me
Childrenos

Kingdom Light Centre

Welwyn Hatfield Community Housing Trust

Individual
Aldwyck Housing Association

Essence Counselling and
ing Enterprise

Individual
Individual

Hertfordshire Libraries

Zimbabwe Community Group -
Hertfordshire

Individual

Individual

Individual

Individual
View Point
Individual

Zimbabwe Community Group-
Hertfordshire

Individual
Individual
University of Hertfordshire

Individual

Individual

Welwyn Hatfield Polish Forum and

Train-

Mi-

nority Ethnic Network for the Eastern Re-

gion (MENTER)

Individual

Ordinary

Ordinary

Ordinary
Ordinary

Start/ Chil dr endo@rdinBnyust /
Centre

Ordinary

Ex-Officio

Ordinary
Ordinary
Ordinary

Ordinary
Ordinary
Ex-Officio

Ordinary

Ordinary
Ordinary

Ordinary
Ordinary

Ex-Officio
Ordinary
Ordinary

Ordinary
Ordinary
Ex-officio

Ordinary
Ordinary
Ordinary

Ordinary
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Narendra Patel
Penny Barratt

Reg Wills - Eversley
Rosemary Wilberforce

Ruth Omoboya

Sandhya Jayamohan

Sheila Tidy
Simone Russel
Stella Ihenacho
Suresh Pulandaran
Tap Bali

Tim Davies

Victor Wan

Vi vi en OO0 Ca r mMHertfotdshire Libraries

Yolanda Matro

Yvonne Stephens

Indian Cultural Association

Individual

Individual

Mummy Rose services Ltd

Hertfordshire African and Caribbean Net-

work
Individual

Individual

Welwyn Hatfield Council

Individual
Individual
Individual
Individual

Herts County Council

Welwyn Hatfield Interfaith Group

Individual

Ordinary
Ordinary

Ordinary
Ordinary

Ordinary

Ordinary

Ordinary
Ex-Officio
Ordinary
Ordinary
Ordinary
Ordinary
Ex-Officio
Ex-officio
Ordinary

Ordinary
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6 Our Organisational Structure
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7 Manager 6s Report for Annual Report 20]

The last twelve months have, once again, seen the Group successfully involved in
a number of activities for the benefit of our members, beneficiaries and the wider
community. These include:

9 Capaci tyblumprdoewisnogPrdgeeta c h 6

1 Community Mentoring Project

1  Kaleidoscope Festival

1 Kaleidoscope Cultural Club

1 African Drumming and Dance

1 Black History Month Events

A. CapacityBuilders Project

We are well on track to achieving all our milestones and in some areas of our indicators we have
exceeded our own expectations. The critical decision to invest resources in expanding the staff
team i Strategic Development Manager and Capacity Building Officer - to deliver on the project
was timely and is now paying off and we feel was the key to delivering the rest of the project on

time.

I.  Policy Development

a) As at March 2010, we had reviewed and updated our Safeguarding and Child Protection-
Policy, devised and agreed policies in Equality and Diversity, Disclosure, Recruitment and Disci-
pline and Grievance policy, agreed a Volunteers Charter and produced a Staff and Volunteer
Handbook, as well as producing a Mentor Resource Pack. The remaining areas to be covered
included Data Protection and Health and Safety. Both of these have now been reviewed and

drafted.

b) We have also supported 2 frontline organisations namely the Zimbabwe Community Group
and the Bengali Community Association to update their policies to meet legal standards and good

-practice for voluntary and community sector organisations.
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c) Staff have attended Data Protection, Personal Safety and various funding training courses and

workshops to help them in their roles to develop policy

[I. Trustee and Member Development

a) Trustee recruitment, while challenging has not been insurmountable. A new chair has been co-
opted to the board, to replace the Chair who stood down earlier in the year and this will be ratified

at the AGM in November 2010AGM.

b) A Trustee Skills Audit has been undertaken and the results shared with the board. At a recent
strategic and contingency planning Away day looking beyond March 2011 post- Capacitybuilders
funding, the audit served to focus Trustees' attention on organisational strengths and weak-

nesses and where WHEM Group as an organisation needs to invest/develop for the future.

c) All Trustees continue to have more direct involvement with the Group's work by either regularly
visiting the office and talking to staff or supporting external events or fundraising efforts organised

by staff.

d) The decision to incorporate the charity into a limited company by guarantee is highly significant
for WHEM Group. The new articles of association address some of the constraints of the current
constitution regarding the length/expiry of trusteeship and succession planning in a much more

flexible way.

e) Members who volunteer for WHEM Group have the opportunity to benefit from free training to
enhance both their personal and volunteering skills i mentoring skills, first aid, fundraising, safe-

guarding i as well as all the training opportunities regularly promoted on our Facebook page and

through email and direct posting.
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lll. Strategic Development, Partnerships Funding
a) The current economic and political environment, coupled with the Capacitybuilders project
coming to an end has triggered the organisation to take actions to safeguard its future.
There is agreement that WHEM Group needs to explore and develop new partnerships with
business, housing associations and colleges, instead of relying on traditional collaborators in

the statutory sector.

b) With three members of staff instead of one, there is less of an opportunity cost to the or-
ganisation when they are involved in public consultations but it is still mightily disproportion-
ate compared to larger organisations. Despite this, WHEM Group has enhanced links with
some key strategic local and regional partners. These partners include Welwyn Hatfield
Community and Voluntary Services and Welwyn Hatfield Volunteer Bureau, Local Schools,
Welwyn Hatfield LSP, certain departments of Welwyn Hatfield Council, Hertford Regional
College, Hertfordshire County Council and East of England Black and Minority Ethnic Net-

work.

c) Staff and some Trustees regularly attend external strategic partnership meetings to influ-
encel/input the update of both local and regional priorities. For example, Welwyn Hatfield
District Childrenbds Tr usGoupPeetihgs, e $PsBlodrdomediings,r d an

Regional Race Equality and Housing Trust meetings.

d.) In the coming year we plan to work in partnership with the Welwyn Hatfield CVS and the
Volunteer Bureau to provide skills development training for unemployed people who face
barriers to employment in our community and encourage many of them to progress into

employment and/or further skills improvement education.

e) We are also seeking funding through the Performance Reward Grant in partnership with
some of our member organisations to acquire and increase the number of up-to-date lap-

tops and desktops we possess to build the capacity of the office infrastructure to support
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IV. Investment in IT infrastructure
a) Both WHEM Group websites, WHEM Group and Kaleidoscope Festival, are currently un-
dergoing refurbishment with the help of resourcing from Capacitybuilders. Once com-

pleted staff will be trained to update the website themselves.

B AReaching Upd Community Mentoring Pr o]

Apart from providing one-to-one mentoring/befriending sessions to young people, we have
worked with over 30 parents and over 20 young people from BME (and White British) back-
grounds on different activities to respond to the needs of ethnic minority young people. These
include the need for more culturally relevant and inclusive leisure and learning activities and the
need for parental support when dealing with alleged discrimination in schools. One of the out-

comes has been a fledgling BME Parent support group which we seek to develop in partnership.

Recruitment of adult members of the local community has kept up with demand for one-to-one
mentoring, with some offering their services in other capacities on the project including training,
networking and resource development and design. One of the parents identified above is inter-

ested in becoming a mentor, which we are delighted about.

After the initial flurry at the start of the project, we have had limited success in working directly
with schools and school staff and have therefore decided to change our strategy in order to ac-
cess those young people who could benefit from our mentoring project. We are working more
closely with the community organisation members of our charity and some integrated practice
workers. Fortunately, one of the county colleges has shown interest in the project for their 16-19

year-olds.
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c. Kaleidoscope Festival & (Contribution from Kaleidoscope Festirztgo

~ events and application of the space to?

Finesse, sending out expression of interest forms and following it up with fundraising and sourc-
ing income for the festival. The preparation for the 2010 festival started in December 2009 after
the planning committee was identified. The first meeting of the 2010 Kaleidoscope festival plan-
ning committee was held on the 4™ December 2009. On the 15" of December 2009 the expres-
sion of interest went out via emails and through the post, giving addresses up to end of March
2010 to respond to them. Responses were slow in coming until the week leading to the deadline
on the form. After the 26™ March deadline it was observed that the number of stall holders and

performers were not enough hence more expression of interest forms were sent out to recruit

more stall holders.

I.  The planning committee

The planning committee i s made up of eight <cor e
old members are: Julia Mays, Carmen Dillon, Davinia Dillon, George Woodcraft, lvor Thomas,

Ron Wheeler, Yvonne Stephens, Sophie Mays, Suresh Pulandaran. The new members include

Efua Sey Koi-Larbi (the festival co-ordinator who took over from Eliud); Sarah Adams; Penny

Barratt; Josh Chigwangwa; Doubt Chimonyo; Sandra Chingwena; Jay Wheeler or any Welwyn

Hatfield Council representative. The planning committee has always been supported by WHEM

Group office staff and volunteers and this year was no exception.
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Apart from the co-ordinator, all members of the committee are volunteers. Many of them are also
stewardswhoco-or di nate various aspects, such as the n
guee and food providers for the festival. The committee met regularly to discuss strategies and

see to the festi val"o6fduly@al@ The committee wooked realty bardand

collaboratively towards achieving a good festival to the pride of WHEM Group and its members

[I. Challenges

The preparation for the festival had its challenging moments of which resourcing constituted the
major threat. Funding that had been raised as at 31st of March was less than half of the total
budget estimated for the festival. Other ways of raising funds from other sources or cutting down
on the cost and enabling the festival to happen was devised. One of such ways was introducing

the charging of entrance fees to the festival.

Other challenges included limited Local Authority involvement, limited publicity strategy, difficulty
in the recruitment of volunteers for the day, absence of the experienced co-ordinator for volun-
teers on the day and attracting top level artists and exhibitors. All of these challenges were con-

tained in a professional manner to ensure a successful Kaleidoscope 2010 festival on 17th July.

More volunteers are ne

please get on board. Y.

community needs you!

Kaleidoscope needs
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D. Kaleidoscope Cultural Club 8 (Contribution from Michal Siewniak)

Welwyn Hatfield is one of the ten districts in Hertfordshire which has seen quite a significant in-
flux of new migrants from Poland, Slovakia, African communities especially from Zimbabwe. This
has made Welwyn Hatfield community much more culturally diverse than it was before. We all
recognise that, as our communities and neighbourhoods become more diverse, there is a need to
foster and promote a sense of shared values between local citizens. This will, in turn, ensure that
every person, irrespective of background, has the opportunity to fulfil potentials and make a posi-

tive contribution to their community

Il n view of the above, fAKaleidoscope Culture CI
by MENTER, WHEMG (Welwyn Hatfield Ethnic Minority Group), Hertfordshire County Council
(Adult Care Service Day Centre), AMagazyn Lokal
Rose, local businesses and local councillors, has been planned to be launched soon to promote

the recognition of our diverse community. Kaleidoscope Cultural Club aims to address the local

needs of BME communities, but also the wider majority of local residents.

Kaleidoscope Cultural Club is about real empowerment and real engagement. We have already
reached many communities and individuals who are willing to get involved in many regular pro-

ject activities that we are planning to do. Kaleidoscope Culture Club will become a network, hub

for many people living in the local area. It will be bringing many benefits to members of our local
communities. More importantly it will shape the future of many groups and individuals in a posi-

tive way. We are planning to organize a AWarm L

but also trips to e.g. Houses of Parliament.

Kaleidoscope Culture Club will be a real testimony of successful partnership. It will show that all
members from the community, public sector service providers, local businesses and third sector
organisations, can benefit from working together and build real bridges which make an impact on

all members of the community
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E. CULTURAL ARTS PROJECT 1 AFRICAN DRUMMING AND DANCE CLUB

During 2009/2010 we expanded our mentoring services to include cultural arts activities for chil-
dren and young people. The main activities were African Drumming and Dance. It started with
funding from Wel wyn Hatfield District Chil dr en
started on Thursday 18" March 2010 at Breaks Manor as a pilot in partnership with Zimbabwean

Community Group and Kingdom Light Chapel who are both WHEM Group members.

We have bought 10 Djembe drums which are stored at Breaks Manor Centre where the classes
take place. At the end of the project they will be transferred to WHEM Group office for safe keep-
ing. We will also make costumes to enable us to sustain the project at the end of the pilot. Staff

and volunteers are all skilled in their roles and all have gone through the necessary legal checks.

Participants will learn 3 African dances and how to play the accompanying drum music. On 8"
May 2010 the participants could be doing their first public performance at the South Hatfield Fete.
The participants will also be performing on the main dance stage at Kaleidoscope festival at

Stanborough Park, Welwyn Garden City on 17" July 2010.

We have planned African drumming and dance taster session to be done in schools in Hatfield
and Welwyn Garden City to further create awareness of what we can offer young people. The

taster sessions and the performances could go a long way to publicise the cultural arts project.

We intend to carry on the drumming and dance project further by running workshops in schools,
Libraries, after school clubs care homes and youth centres for a fee. We also hope to do public
and private performances for fees. We intend to include drama, music and other dance forms to
the activities to enable artistically endowed young people to unearth their talents and develop

them for possible future careers in the performing arts.
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F.  Contribution from WHEM Group members:
1) From Marcella Wright, Head of Equality, University of Hertfordshired Black History Month 2009

AWHEM Group has been an active partner of the

our Bl ack History Month programme 2009. We

cussion on 29th Octoberd : Identity and Belonging for Mixed -Race People in 21 %' Century
Br i t which Bliud Matindi organised. Eliud arranged the speakers-Sharron Hall who runs the
Intermix website, Huw Davies a local young man of mixed Black Caribbean and White English
background, and Lisa McKenzie of Nottingham University. He worked with Amisha Karia of UH

Galleries to arrange the venue, catering and with the Equality Unit on publicity and promotion.

Eliud was unfortunately not able to be present on the night nor was Lisa but our two speakers
were excellent. Thanks to expert chairing by Moreen Pascal, we had a lively discussion that in-
cluded most of the audience of WHEM Group members, University staff, students and local resi-
dents as well as professionals from local agencies. The wide range of views expressed, shared
and challenged certainly made me much more aware of different perceptions and experiences. |

really hope we can continue to work together in this way

Our Speakers

G. Black History Month Planning

Following the success of the two Black History Month events in October 2009 the first on

AMemories of first and second generation Cari

Mi xed Heritage Peopleo, it was agreed that i
are both educative and challenging. These themes should address real issues for people on

both a personal and community level. It was during staff team discussions that it was suggested

(

1

t hat we should do something next time on fApolic

A number of our members , including relatives of staff had shared their stories with staff about

their experiences of being Astoppedd by t he

i nvestigate putting an event on fACari bbean Anc:

Library and Community Development Agency (CDA).
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8 Our priorities for the coming year include:

Capacitybuilders project /WHEM Group organisation

1  Review and refresh the WHEM Group membership database; mobilise the
member shi pés involvement in the achiev
outcomes

1 Explore charging for WHEM Group Membership

1 Promote the learning and development programme opportunity for members
and new members/partners and recruiting potential trustees

1  Review and consolidate involvement in existing strategic partnerships and cre-
ate new ones

1 Consolidate and complete the ICT strategy and cascade benefits to commu-
nity group members

1 Develop new services for members/frontline BME organisations, for example
offering Trustee development/shadowing opportunities

1 Work in partnership to provide training for unemployed people to get them into

employment or further education.

Community Mentoring Project

1 Recruit and train a further 12 volunteer adult mentors
1 Acquire more schools/parents/young people as clients
1 Acquire Approved Provider Status

1 Deliver end of project Event

Kaleidoscope Festival
1 Use the festival to continue promoting community cohesion and good relations

between people of different backgrounds
1 Get more members of the local community to be involved in organising the
event through volunteering

1 Secure more funding to sustain the event and the Group

We invite our members and supporters to get involved and work with us to
enable us achieve our objectives for the benefit of our beneficiaries and the
wider community. Please get in touch with us on 01707 262548 or by Email o)
whemgroup@btconnect.com, if you would like to follow this up.
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9 Thank-you to our sponsors and supporters

All our members
Bi shopo6s Hat f i-eswdbisi®phatiielsl.bertsSschhulo o |

Bliss Beauty Therapy, Hatfield - www.blissbeautytherapy.com

Capacitybuilders i www.capacitybuilders.org.uk

Digswell Arts Trust i www.chilternweb.co.uk/digswell

Disco Services UK

Environment Agency i www.environment-agency.gov.uk

Finesse Leisure Partnership i www.finesseleisure.co.uk

Guinness Trust | www.quinness.org.uk

Hertfordshire Community Foundation i www.hertscf.org.uk

Hertfordshire Constabulary i www.herts.police.uk

Hertfordshire County Council T www.hertsdirect.org.uk

Hertfordshire Police Authority i www.hertspa.org

Kaleidoscope Festival Exhibitors and Contractors
Kaleidoscope Festival Planning Committee, stewards and volunteers

Mary Kay Cosmetics (UK) i www.marykay.co.uk/cjdillon

Mears i www.mearsgroup.co.uk

Oaklands College i www.oaklands.ac.uk

Serco - Welwyn Hatfield i www.serco.co.uk

Spenhill (the regeneration arm of Tesco) T www.spenhill.co.uk

University of Hertfordshire i www.herts.ac.uk

Welwyn & Hatfield Review T www.welwynreview.co.uk

Welwyn Garden City Housing Association i www.wgcha.co.uk

Welwyn Hatfield Borough Council i www.welhat.gov.uk

Welwyn Hatfield Community and Voluntary Service i www.whcvs.org.uk

Welwyn Hatfield Safety Advisory Team i www.welhat.gov.uk

capacity
builders

/U
Hertfordshire

FUNDED
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http://www.marykay.co.uk/cjdillon
http://www.mearsgroup.co.uk/
http://www.oaklands.ac.uk/
http://www.serco.co.uk
http://www.spenhill.co.uk
http://www.herts.ac.uk/
http://www.welwynreview.co.uk/
http://www.wgcha.co.uk/
http://www.welhat.gov.uk/
http://www.whcvs.org.uk/
http://www.welhat.gov.uk/

Section A

From

Trustees' Annual Report for the period

Period start date

Day

Month

anuary | 2010

Period end

date

Reference and administration details

10
11
12
13
14
15
16
17
18
19
20

Charity name

Other names charity is known by

Registered charity number (if any)

Charity's principal address

Welwyn Hatfield Ethnic Minority (WHEM) Group

WHEM Group

1110122

Bill Salmon Centre

88 Town Centre

Haffield

Postcode

AL10 0JW

Names of the charity trustees who manage the charity

‘Dates acted if not for whole | Name of person (or body) entitied
Trustee name Office (if any) year to appoint trustee (if any)
Carmen Dillon Vice Chair
Josh Chigwangwa Elected by members at the
AGM on 1* March 2010
Julia Mays Treasurer Elected by members at the
AGM on 6" December 2007
Michal Siewniak Elected by members at the
AGM on 6™ December 2007
Suresh Pulandaran | Chair .
Ralzada Tapeshwar | Chair Stepped down as Chair | Elected by members at the
Nath Ball on 22 April 2010 AGM on 6™ December 2007
Yvonne Stephens Elected by members at the
AGM on 6" December 2007

Names of the trustees for the charity, If any, (for example, any custodian trustees)

| Name

| Dates acted if not for whole year

TAR

1

An=il 2000




Names and addresses of advisers (Optional information)

Type of adviser Name Address
Bankers Unity Trust Bank Nine Brindleyplace

Birmingham

B1 2HB

Independent Examiner |Alison Cook C27 Basepoint Business Centre
1110 Butterfield

Luton

i LU2 8DL

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document

How the charity is constituted Unincorporated association

Trustees are elected by members of the Group at an annual or extra
general meeting. An ordinary member of the Group may also be co-opted
to become a Trustee by the other Trustees

Trustee selection methods

Additional governance issues (Optional information)

You may choose to include N/A
additional information, where
relevant, about:

* policies and procedures
adopted for the induction and
training of trustees;

« the charity’s organisational
structure and any wider
network with which the charity
works;

« relationship with any related
parties;

+ trustees' consideration of
major risks and the system
and procedures to manage
them.

Section C Objectives and activities

T 2 April 2009
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Summary of the objects of the
charity set out in its
governing document

TAR

The objects of the charity are for the benefit of ethnic minority individuals
and communities in Welwyn Haffield and the neighbouring areas, (“the
area of benefit"), in particular, but not limited, to the foregoing:-

a. Advancing education and relieving financial hardship;
b. Advancing the education and training of ethnic minority individuals |
so as to advance them in

life and assist them to adapt within a new community;

[ Advancing the education of the public in general about the issues
relating to ethnic minority

groups;
d. Developing the capacity and skills of ethnic minority individuals

and communities in such a way that they are better able to
identify and help meet their needs and to participate more fully in
society;

e. Providing facilities for recreation or other leisure time occupation
with the object of improving the conditions of life for those persons
who have need of such facilities by reason of their youth, age,
infirmity or disablement, financial hardship, social or economic

circumstances;
f. Promoting knowledge and mutual understanding between
different racial groups;
g. Raising awareness about different racial groups to promote good
relations between persons of different racial groups;
h. Working towards the elimination of discrimination on the grounds
of race;
i Advancing education and raising awareness in equality and
diversity;
IR Promoting activities to foster understanding between people from
diverse backgrounds;
k. Conducting or commissioning research on equality and diversity

issues and publishing the results to the public;

3 April 2009
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Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional detalls of objectives

You may choose to include
further statements, where
relevant, about:

* policy on grantmaking;

¢ policy programme related
investment;

« contribution made by
volunteers.

TAD

and activities (Optional information)

Please refer to main report

Ansil 2000
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Summary of the objects of the
charity set out in its
governing document

The objectaﬁr the Charity are for the benefit of ethnic minority individuals

and communities in Welwyn Haffield and the neighbouring areas, (“the
area of benefit”), in particular, but not limited, to the foregoing:-

a. Advancing education and relieving financial hardship;
b. Advancing the education and training of ethnic minority individuals
80 as to advance them in

life and assist them to adapt within a new community;

C. Advancing the education of the public in general about the issues
relating to ethnic minority

groups;
d. Devsloping the capacity and skills of ethnic minority individuals

and communities in such a way that they are better able to
identify and help meet their needs and to participate more fully in
society;

e. Providing facilities for recreation or other leisure time occupation
with the object of improving the conditions of life for those persons
who have need of such facilities by reason of their youth, age,
infirmity or disablement, financial hardship, social or economic
circumstances;

f. Promoting knowledge and mutual understanding between

different racial groups;

g. Raising awareness about different racial groups to promote good
relations between persons of different racial groups;

h. Working towards the elimination of discrimination on the grounds

of race;

i Advancing education and raising awareness in equality and

diversity;

] Promoting activities to foster understanding between people from

diverse backgrounds;
k. Conducting or commissioning research on equality and diversity

ieciiae and rithlichina tha raciilie tn tha nohliee
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